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Welcome
to the October 2022
issue of Teemane.
As we commemorated World Values Day during this month, 
we have dedicated this month’s newsletter to the Values 
of Debswana and how we strive to live and deliver upon 
them each and every day. Thus, read a feature story in 
the following pages on the Debswana Values, being the 
compass for all that we do as a team. 

You can also read more on how the OLDM Q2 Safety 
Leadership Awards demonstrate our efforts to always 
Put Safety First. Peruse more on how we work to Build 
Trust through education and practice of guides around the 
Data protection Act, and how we Show We Care for the 
communities around us as with the OLDM Psychosocial 
Launch. Read more about how we are Pulling Together to 
deliver on our CEEP ambitions, and more. 

Our Values are very much part of our DNA and guide how 
we live and work. Thank you to all who helped show this 
in the stories we have curated this month, and here is to 
always leveraging these to Make Life Brilliant. 

Last but not least, as October was the commemorative 
month for breast cancer awareness, thus the notably pink 
look of this issue. Remember, the awareness and active 
efforts are not restricted to just this month. "TOUCH, LOOK, 
CHECK" Self Breast Examinations (SBE) can aid in early 
detection of breast cancer – ensure you and your loved ones 
do so often. Educate, practice and let’s ensure we fight the 
good fight against breast cancer. Remember, breast cancer 
affects both men and women.  

Thank you.

EDITORIAL TEAM

Cecily Kuswane 
Editor Welcome!

Tumisang Entaile
Sub Editor: Jwaneng Mine

Dave Motshabi
Sub Editor: H2 Projects

Nomhle F. Madisa
Sub Editor: Orapa, Letlhakane 

and Damtshaa Mines

Mining Diamonds, 
Enriching the Nation
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ORAPA SOUTH GATE TO CONTRIBUTE TO ECONOMIC EMPOWERMENT 
AND CLEAN ENVIRONMENT (continued)

At Debswana, our Values are very much ingrained in our DNA, and form the backbone of our culture and our 
way of doing business. October sees the commemoration of World Values Day (20 October) and provides an apt 
opportunity for us to reflect on our Values even more than usual.
 
It is not simply about being aware of the Values 
of our business, but about the active practice of 
these Values in all that we do. Our Values are 
what matter most to us. They guide us towards 
achieving our goals. They are the passion in our 
hearts, the motivation behind our actions, and 
the reason we do what we do. Our Values unite 
us, guide us and ground us.

PUT SAFETY FIRST - We 
consider all risks to people 
and the environment before 
proceeding with any activity. We 
address risks before beginning 

any activity, even if this means stopping a task. 
Zero Harm is always our goal.

BE PASSIONATE - We are 
exhilarated by the product we 
mine and sell, the challenges we 
face and the opportunities we 
create. We will always be ahead in 

everything we do.

The South Gate was constructed to mitigate the 
potential risk of the slurry dams at Fines Residual 
Dam (FRD) 1 and 2 rupturing and posing a danger 
to human life. The road from the East Gate to the 
West Gate passes between the two dams; thus, 
in line with Debswana’s safety standards, it is not 
ideal for use to access Orapa. 
 
The South Gate is a milestone achievement 
for the Mine, with potential to positively impact 
socio-economic as well as environmental 
progress. The Gate is fully powered by solar 
panels (with 234 solar panels mounted on the 
roof of the canopy to give an output of 93kw) to 
support Debswana’s drive to carbon neutrality by 
2030, and was delivered through engagement 
of local businesses, the latter being in line with 
Debswana’s Citizen Economic Empowerment 
Programme (CEEP). The Gate was built by a 
combination of four local companies, namely: 
WRAGG Construction, EH Construction (PTY) 
LTD, Grit-Tech (PTY) LTD and T-valve. 
 
Speaking at the launch, His Honour Tsogwane 
commended Debswana on the initiative. He also 
noted that job creation remains a top priority 
that requires both the Government and the 
private sector to play active roles to deliver on. 
"It is therefore pleasing to learn that the project, 

which took 22 months, to complete created 
jobs for a total of 187 people.” He said initiatives 
like these are also aligned to Government’s 
vision to be a society that pursues sustainable 
and climate resilient models, a nation geared 
towards environmental protection and reduction 
of greenhouse gases from the atmosphere “in 
pursuit of prosperity for all.” 
  
General Manager of OLDM, Mogakolodi 
Maoketsa, said the Mines have a responsibility 
to protect the world, as there is an increased 
global call for Governments, companies and 
individuals to use clean energy systems and 

contribute to endeavours that combat climate 
change and greenhouse emissions. “It is for 
this reason that we continue to find ways of 
achieving clean ways of operation,” Maoketsa 
said. 
 
The Orapa South Gate is equipped with 
showers and restrooms where truck drivers 
can refresh, as well as a small kiosk with basic 
suppliers. The project was completed on time 
and within budget, being P58m. As of the 1st 
of November, the East Gate will no longer be 
in use and entry into Orapa will be through the 
South Gate and the West Gate only.

OUR VALUES INGRAINED IN OUR DNA

In a historic occasion, the 
new Orapa South Gate 
has, after almost 2 years of 

work, officially been opened 
by the Vice President, His 
Honour Slumber Tsogwane, 
on the 22nd of October 2022.

PULL TOGETHER - Being united 
in purpose and action, we will 
turn the diversity of our people, 
skills and experience into an 
unparalleled source of strength.

BUILD TRUST - We will 
always listen first, then act with 
openness, honesty and integrity 
so that our relationships flourish.

SHOW WE CARE - We care 
deeply about each other and the 
people whose lives we touch, our 
communities and the environment 
we share. We will always think 

through the consequences of what we do 
so that our contribution to the world is real, 
lasting and makes us proud.

SHAPE THE FUTURE - We 
will find new ways. We will set 
demanding targets and take both 
tough decisions and considered 
risks to achieve them. We will 

insist on executional excellence and reward 
those who deliver.  

This year’s global World Values Day theme 
is Values for Community, recognising 
how Values can reach across the growing 
barriers that divide people to build stronger 
communities and a more united world. All 
our Values at Debswana contribute to this in 
some way, shape or form, as we recognise 
our responsibility and passion to solve for our 
communities, to drive progress and to Make 
Life Brilliant.

How are you living our Values both at 
work, at home and in your community?
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“These incredible results are a clear 
recognition of our Processing Operational 
Excellence borne out of our relentless 
commitment to set the bar high for 
Beneficiation plants. This performance 
comes in addition to Recrush Plant (RP) 
having won the Q1 2022 Golden Plant 
Award in the same category, followed in 
second place by Main Treatment Plant 

(MTP). Reflection on past performance 
demonstrates an admirable trail of 
dominance: Jwaneng Modular Plant 
emerged as the overall winner in the 
same category in 2020 and 2021, while, 
in the Q3 2021 Group Processing Golden 
Plant Awards, Recrush Plant took first 
place, with Jwaneng Modular Plant 
(JMP) and Jwaneng Main Treatment 
Plant (MTP) coming second and third 
respectively. There is a clear upwards 
trajectory,” said Jwaneng Mine General 
Manager, Koolatotse Koolatotse.

The Best Beneficiation Plant Award was 
awarded to the Minerals Processing 
Plant in MetCoal, PGM, copper, iron 
ore and diamond operations, spanning 
concentrators, gravity separation, dense 
media separation and Direct Shipping 
Process Plants. They delivered the most 
exceptional and consistent performance 
in achieving Safe Production, against 
stringent assessment criteria. Overall 
Equipment Effectiveness (OEE), as a factor 
of what was committed to in the business 
plan, is used to define the “Achieved 
Operational Excellence” for the quarter. 

The award considers the operating time 
or runtime, throughput rate, recovery 
efficiency and safety performance to 
determine the safest, most exceptional and 
consistent operation.

Jwaneng Mine Senior Ore Processing 
Manager, Kgolagano Banabotlhe, 
acknowledged and applauded the Main 
Treatment Plant (MTP) team for the 
unparalleled breakthrough performance. 
He also lauded the human diamonds 
based at Recrush Plant and Jwaneng 
Modular Plant (JMP) for their spirited and 
resilient commitment as they managed to 
come out of tough operational challenges 
to make it to the podium. Banabotlhe said, 
“This, without doubt, is a demonstration 
that our integrated approach to 
challenges makes it easy for us to rise 
above and beyond stumbling blocks to 
deliver benchmark performance on both 
Safety and Production.” 

Let us continue to harness and 
leverage the beneficial behaviours that 
lead to such superior results for all!

JWANENG MINE REGISTERS CLEAN SWEEP IN 
ANGLO AMERICAN P101 AWARDS 

Jwaneng Mine Senior Ore Processing 
Manager, Kgolagano Banabotlhe

Jwaneng Mine Ore Processing Plants

Debswana’s Jwaneng Mine has registered another clean sweep in the quarter 
Two Anglo American P101 2022 Golden Plant Awards, Best Beneficiation Plant 
Category: Main Treatment Plant (MTP) scooped first place, followed in second 
place by Recrush Plant (RP) and Jwaneng Modular Plant (JMP) in third place. 
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The Special Education Block at Tsienyane Primary School in Rakops donated by OLDM 
was officially opened on the 22nd of October 2022 by His Honour the Vice President of the 
Republic of Botswana, Slumber Tsogwane

HIS HONOUR THE VICE PRESIDENT OFFICIALLY OPENS 
TSIENYANE SPECIAL EDUCATION BLOCK

The project, which commenced in 2020, 
was completed under the OLDM CSI 
framework, which is driven by the Building 
Forever strategy, leaning heavily on the 
two pillars: Standing with Women and 
Girls & People Living with Disabilities and 
Partnering for Thriving Communities. The 
Special Education Block comprises of two 
classrooms, a computer lab, 4 offices, 2 
sick bays, a kitchen and two ablutions.  
 
OLDM General Manager, Mogakolodi 
Maoketsa, was particularly proud to 
express that the classroom block built 
to international standards was delivered 
by Batswana with material purchased in 
Rakops and Letlhakane. Maoketsa said 
“Go sena ope yo tla tlholang a le raya a re 
Batswana ga bana bokgoni, kago ye ntle 
ye e dirilwe ke bana ba lona ba Batswana.”
 
In his remarks, His Honour Vice President 
noted his pride and joy as a former 
teacher in seeing such a meaningful 
investment in education. He further 

His Honour said it is heartwarming to see 
the contribution diamonds continue to 
make to the Nation, and challenged other 
organisations to also make contributions 
by investing in schools to make them more 
accessible to children with special needs. 
 
Tsienyane Primary School has an 
enrolment of 38 special needs students 
from around Boteti. The hope is with the 
construction of this classroom block, 
more parents will bring their children to 
the school.

noted that he has full appreciation 
and understanding of the impact of 
initiatives such as these when resources 
are provided to facilitate learning. He 
noted that while Government strives 
to support a multitude of projects such 
as this, it is not always possible due to 
budgetary constraints or delays. As with 
the United Nations Disability Strategy, 
Botswana too strives to ensure that 
no child is left behind. He therefore 
commended Debswana and partners for 
their contribution, noting the significance 
in particular of supporting children with 
special needs.
 

(L- R) OLDM GM Mogakolodi Maoketsa, Debswana MD Andrew Maatla Motsomi, His Honour Slumber Tsogwane, Vice President of 
the Republic of Botswana
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HOME LIGHTNING PROTECTION 101

Rain means lightning, and an important 
consideration is ensuring lightning safety 
in our homes. Teemane spoke to Otto 
Keitumetse, Principal Engineer – Electrical, 
to better understand the precautions we can 
take to make sure our homes are lightning 
safe. 

“Ensuring you have a sound, functional 
lighting protection system is important even 
in a household. It is not generally intended 
to prevent lightning strikes, for this is a force 
of nature, but it aims to provide a point at 
which lighting can be directed to ground to 
ensure your home is as safe and protected as 
possible,” Keitumetse notes. 

A lightning strike can cause a home fire 
or other physical damage, as well as a 
potential electrical surge, which can damage 
appliances in particular. “Think of it this way: 
if you protect your home from lightning, 

you may not even know it has been struck. 
However, if your defenses are down and you 
have not ensured due protocols, you could be 
looking at compromised safety and a repair 
bill that insurance may not cover.”

Keitumetse’s top 5 tips are simple and proven 
effective as best practice in home lightning 
protection:

• Install a lightning conductor: this 
is a short copper rod piece with spikes 
mounted onto the highest point of the 
house and connected to the ground 
(Earth spike) using a copper bar. It 
protects the building from lightning 
strikes by providing a low resistance path 
for the lightning electric current to flow 
to the Earth, rather than through the 
building. It is paramount to ensure that 
you have an Earth inspection chamber at 
your house that is inspected regularly to 
ensure the integrity of the connection of 
the house to ground through the spike.

• Install a surge arrestor: this protective 
device limits voltage on equipment 
by bypassing or discharging the surge 
current in the Distribution Board (DB).  
Surge arresters do not stop lightning or 
absorb them; they divert the lightning 
and limit the voltage to protect electric 
equipment. It is recommended that every 
installation has surge arresters, and the 
need and installation will vary depending 
on the supply in your home, whether 
1-phase or 3-phase. 

• Install an Earth-leakage circuit 
breaker (ELCB): this device is used 
in electrical installations to detect any 
Earth fault generated through the main 
Earth connection. They are designed to 
work based on leakage of Earth current. 
Thus, it helps detect current leaks 
and insulation failures in the electrical 
circuits that could potentially cause 

electrical shocks to anyone coming 
into contact with the circuit. This must 
be regularly tested and maintained to 
ensure functionality, with the furthest 
socket in your home from the DB 
checked to ensure no more than a 
30-millisecond response time to trip the 
power as a safety measure.

• Ensure necessary bonding:  this 
takes all electrical and metallic masses 
in the home (even taps, for example) 
and connects or “bonds” them with 
Earth conductors to bring them to the 
same electrical potential. This ensures 
personnel safety, so that somebody 
touching two separate metal parts 
of equipment - when there is a fault 
somewhere in the supply of electrical 
installation - is not harmed. By 
connecting bonding conductors between 
particular parts, we reduce the voltage 
there may have been, hence protecting 
occupants from dangerous potential 
differences.

• Buy surge protection plugs: these 
are used to replace or build onto your 
appliance plugs, protecting your devices 
from surges. Surge protection plugs use 
a specialised circuit to redirect surges of 
electricity into the ground without going 
through the appliance. 

These are basic and yet important measures 
we can all take. “As we build our houses 
or move into a home, it is paramount that 
we ensure the electrical integrity of the 
household is up to scratch. To ensure that 
the above are met it is important to engage 
subject matter expect and get the test 
documented. It is the difference between 
being affected by lighting in a harmful or 
damaging way and being protected even from 
this element of Mother Nature,” Keitumetse 
concludes.

Principal Engineer - Electrical, Otto 
Keitumetse
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As we enter further into our Botswana summer, we also know this 
means embracing the rainy season and potential areas of concern.

Legendary Nelson Raditse and Jwaneng Mine 
General Manager Koolatotse Koolatotse

Farewell to a legend! 
Jwaneng Mine’s Legendary Miner, Nelson Raditsebe, 
bows out and into retirement after dedicating more 
than 3 decades of remarkable service to Debswana. 
He leaves behind a true legacy of great repute, with 
various people in the mining community having shared 
that Raditsebe has been exceptional in his career. This 
is evidenced by the many human diamonds that he 
has developed to meet current modern mining dynamics. Having fully 
lived the Debswana Values, Raditsebe has indeed shaped the future.

SHAPE THE 
FUTURE
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Proactive, continual and 
value adding technical
 assurance

Compliance to E & AM
standards and Best 
practices

Risk & opportunity and 
legal Compliance management

Governance & Assurance

Engineering & Asset Management 
Framework Focus Area

Do the right thing
always
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JWANENG MINE EMPOWERS
LOCAL BUSINESSES THROUGH CEEP 

Jwaneng Mine Mining Manager, Botshelo Kesebonye (Yellow 
Hard Hat) taking the General Manager and his delegates 
through some of projects in Mining

 
g

 

As Debswana, we continue to do all that is within our capacity 
to ensure the advancement of citizen-owned businesses in 
Botswana, by growing citizen participation in our supply chain. 

earmarked this year was the fuel and logistics as well as the 
change in asset management strategy at Jwaneng Mine.

Jwaneng Mine Mining Manager, Botshelo Kesebonye, 
said "We are truly honoured to be part of a team that has 
heartily onboarded this initiative and we look forward to 
contributing further and collaborating to the success of the 
CEEP initiative. We remain resolute and intentional about 
impacting our communities and economy at large through 
such transformational initiatives. One example of this is Blagus 
Marketing (Pty) Ltd, a supplier that has infinitely grown in terms 
of our engagement with them and indeed a critical stakeholder 
of the Mine’s core to our crushing processes. T-joint is also an 
example of a citizen owned business we engage with for tyre 
management processes, as well as EM Tyres doing our repairs. 
These are just some examples of citizen businesses we are proud 
to stand beside.”

It is encouraging to see efforts across the business working 
to help deliver on our CEEP vision, as we resolve to keep 
empowering, growing and proudly supporting Batswana 
businesses, to show that we care to help Botswana businesses 
grow and thrive. 

The nation’s Vision 2036 of 
economic diversification, 
creation of prosperity for all 
and transformation into a 
knowledge-based economy."

The Citizen Economic Empowerment Programme (CEEP) is 
therefore close to our hearts as we take actionable steps to 
show that we care for local supply chain development. In 2022, 
we developed CEEP to focus on localising key strategic contracts 
such as fuel and logistics, advancing various manufacturing 
initiatives, OEM CEEP transformation, and accelerating business 
cases on small stock value chain starting with Jwaneng and the 
chemical production value chain starting with Orapa. 

Here, we get some insights on Jwaneng Mine’s efforts on 
delivering on CEEP with tangible progress. Thus far at Jwaneng 
Mine, the contribution towards citizen spend is 62% for the 
month of September and 36% year to date against a target of 
40% which the Mine commits to achieve by year end and possibly 
reach the stretch target of 45% with initiatives on the ground. 
Local non-citizen spend is 28% MTD and 55% YTD, while foreign 
spend is 10% MTD and 8% YTD. Total Debswana Citizen spent 
by value is sitting at P2.77 billion for the year to date of which 
Jwaneng contributes P1.52 Billion. There have certainly been 
visible efforts made by the team to ensure that we meet our 
targets as a collective across Debswana.

Said CEEP Manager at Jwaneng Mine, Godfrey Maswere, 
“When rolling out the CEEP initiative at Jwaneng Mine, we 
understood that this would indeed be a revolutionary process to 
be part of building socio-economic development opportunities 
for Batswana. Debswana’s goalpost of delivering shared 
citizen spend value of P20 billion and 20,000 jobs by 2024 is 
an audacious one indeed but one that we take on with pride 
and excitement. The collaborative approach that Debswana 
has taken to ensure the success of this initiative has been the 
driving force here at Jwaneng Mine. Within our department, 
we approached this with the understanding of what it could 
accomplish for future generations of Batswana by focusing on 
localization, manufacturing and legacy projects e.g., small stock 
value chain.”

An important aspect of CEEP is the Supplier Development 
Programme (SDP) that has been set up to ensure capacity 
building of citizen suppliers to efficiently exploit opportunities 
in the Debswana supply value chain. Jwaneng has onboarded 
this as a priority by localising most of the value chain activities 
including drilling and capacitating the on boarded suppliers 
like Medupe and Tlou Drilling through Debswana Supplier 
Entrepreneurship Development Programme and a Partnership 
between Debswana and the UNDP Supplier Development 
Programme. A total of nine companies from Debswana were 
enrolled on the Supplier Development Programme through 
a partnership with UNDP of which three were coming from 
Jwaneng Mine. Maswere explained that Jwaneng Mine came 
up with improvement initiatives that assisted those enterprises 
to develop further.  One of the key projects that was being 
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JWANENG MINE EMPOWERS
LOCAL BUSINESSES THROUGH CEEP 

When choosing sponsorship beneficiaries, we understand that it is imperative to 
ensure alignment with our Values, particularly those of Pulling Together, Showing 
We Care and Shaping the Future. 

OTUKILE REFLECTS ON PHOTOVOLTAIC 
SOLAR PROJECT 

and a collectivity mindset are essential. 
The Africa Mining Summit therefore sets 
this belief into tangible action. Our senior 
leadership team from the Technical 
Services and Supply Chain Management, 
as leaders in their spaces, presented on 
various forums at the Summit. 

Head of Digital and Automation, Kabo 
Phetlhu, represented Debswana in a panel 
discussion on Mining Innovation, while 
Asset Management’s Keene Nkoane took 
part in a panel discussion titled, “Female 
business leaders and the Bottom Line.” 
Debswana Supply Chain Lead, Phillip 
Lisindi, participated in a “Fireside Chat'' 
interview by Dr. Ayanda Nteta, Director 
at Pula Research and Consulting, on the 
topic of Supply Chain and Logistics. We 
are truly proud of all our participants and 
congratulate each one of them on their 

Shaping the Future of Mining: Debswana Sponsors Africa Mining Summit

the completion of these works and lead the team to commissioning 
and bringing the plant online. This went very well and on the 
17th September 2022, we brought in BPC and BERA for the final 
milestone, which included live commissioning.”

A momentous milestone for the project, this allowed the project 
team to subsequently commence supplying the DCC load from the 
Plant. An ambitious yet necessary initiative, the project has brought 
a myriad of learnings for all, including Otukile. 

“This was an exciting opportunity and I have loved being a part of 
this significant project. As you would expect in such an environment, 
stakeholder engagement and coordination (within the project team, 
Debswana and externally) is of paramount importance to the project 
success,” he notes. This was a key focus for Otukile. “One needs to 
be prepared for challenges ahead as they are part of the project 
environment and it is important to know how to handle such with a 
view to minimising overall negative impact on the project.”

Otukile’s excitement is palpable. “Delivering such a project is no 
small feat. Being an Energy Champion for the Cut 3 Project, I will 
definitely put to good use the knowledge and experience gained 
from this project.” 

Otukile is not alone, as the energy and excitement for all in the 
project team is clear to see. The project exists as one to be scaled 
and replicated in time, allowing the business and indeed business 
partners to deliver similar initiatives in the future. 

Well done to the entire team involved in making the vision 
of green energy supply at DCC a reality, pulling together to 
show we care for our environment!

eloquent articulation of where we currently 
stand as an industry and where we are 
going. Last but not least, Debswana’s Head 
of Technical Services, Bakani Motlhabani, 
hosted the Summit delegates for a 
cultural dinner courtesy of Debswana. He 
too reaffirmed our commitment to the 
progression and promotion of mining on 
the African continent.

It is initiatives such as these that 
truly unite us as an industry as 
we Pull Together to do our part 
in uplifting and improving lives, 
shaping a positive future for all. 
We look forward to many more 
opportunities such as these.

 i DCC Photovoltaic Solar Project Manager, Thuso Otukile

Following the completion of the Debswana Corporate Centre, DCC 
Photovoltaic Solar Project, Teemane caught up with Thuso Otukile, 
Project Manager, on what it means to be going green. 

The DCC Photovoltaic Solar Project is aligned to Debswana’s Building 
Forever plan. It signifies Debswana‘s commitment to the Debswana 
2024 ODOT Strategy and the drive towards being carbon neutral by 
2030, and thus our determination to see positive results is unwavering. 

Otukile joined the project during final installations, which comprised 
cabling between the various equipment pieces installed and 
integration to the existing DCC reticulation. “My role was to oversee 

This is to ensure that we leave a long-
lasting impact in communities we 
operate in. It was therefore an honour for 
Debswana to sponsor this year’s Africa 
Mining Summit that took place from 
21–23 September 2022, reaffirming our 
commitment to sustainable growth of the 
mining industry and the positive value it 
creates for all.

The Summit, hosted in Gaborone at 
Phakalane Golf Estate, sought to address 
and find solutions for Africa’s ongoing 
mining and mineral resource development 
efforts. To support this worthwhile 
cause, we sponsored the Summit with 
P300,000.00.

As Debswana, we believe that for 
sustainable development and progress to 
occur in our mining industry, collaboration 
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 i The host Bond Keaketswe (2nd from right) and the SRK Consultants during a Jwaneng Mine visit

 i Bond Keaketswe

Debswana continues to make strides in embedding best practice principles in the development of 
the Jwaneng Underground Project (JUP), which is currently undergoing studies. 

The integration of mine closure requirements 
in the evaluation of availed options was 
brought to the fore at the recent Closure 
Criteria Workshop held in Jwaneng. Hosted by 
the Horizon II Projects team and led by Mine 
Closure Planning Manager, Bond Keaketswe, 
the session served to define the closure criteria 
for the proposed JUP developments. 

The workshop aimed to update stakeholders 
and raise awareness on the Jwaneng 
Underground Project and its carbon footprint, 
to solicit inputs from technical functions from 
both Jwaneng Mine and Horizon II Projects 
through a facilitated engagement aimed 
at establishing an implementable closure 
criterion for JUP, and to identify strategic areas 
for the integration of closure requirements 
into the planning and design of the life of mine 
extension project. It further sought to solidify 

STAKEHOLDERS PONDER CLOSURE CRITERIA FOR JUP

Our partnership with the University of Botswana (UB) to launch bio-
diesel fuel is a journey that is proving successful thus far, as we work 
to engineer greater sustainability into all that we do. We are truly 
committed to contributing towards shaping the future through driving 
sustainability and carbon neutrality by 2030. Through proactive efforts 
such as these to reduce greenhouse gas emissions, we can all do our part 
to mitigate the risks of climate change for future generations.

Jwaneng Mine Asset Management Engineer Dikgang Kgoboko shared 
more on the project with Teemane “This is certainly a step in the right 
direction towards helping the mine to achieve its strategic goal to be 
carbon neutral by 2030. When we collaborate as stakeholders across 
this industry, we are able to share and exchange valuable insights 

BIO-DIESEL PROJECT WITH UNIVERSITY OF BOTSWANA GEARS TOWARDS SUCCESS
towards achieving this objective for our collective wellbeing. Working 
in partnership with the University has been an invaluable experience 
thus far, and we are eager to share the results of these efforts with the 
wider team. It’s an exciting and unchartered space, but we are solving for 
sustainability and for progress, together.”

UB’s Department of Mechanical Engineering Associate Professor, Clever 
Ketlogetswe, said of the project, “This initiative started in UB, and when 
we moved to pilot stage, we were producing at least 360 litres of bio-
diesel per batch. We extended trials after the pilot stage to include up 
to about seven UB vehicles, which have been running on the landed fluid 
since March 2022. Jwaneng Mine was interested in what we were doing, 
and they approached the UB Research Team. This partnership has since 
proved fruitful as we began trials of using bio-fuels in one of the Jwaneng 
Mine buses – which showed significant decrease in emissions. This is 
promising work that could prove to be a true gamechanger.”

Bio-diesel, as an alternative to current vehicle fuels, has proven to not 
only be more sustainable and less environmentally harmful, but also 
more cost-effective. The inputs used to produce this fuel are what are 
usually considered as waste products, such as used cooking oil. The 
current production scale of bio-diesel is relatively low, with the unit 
production cost currently sitting at BWP8.00.

“Glycerol, as a byproduct of bio-diesel, is being used to produce products 
such as hydrogen. This means there are even more opportunities to 
explore within this field,” concluded Ketlogetswe. 

Jwaneng Mine has since been given the green light to fuel more vehicles 
with bio-diesel as the project now develops further. This is indeed a 
momentous step towards achieving our sustainability goals and the 
tenets within our ODOT2024 strategy as we show we care for our planet 
and our environment!

on the planning philosophy aimed at de-risking 
the business by moderating the potential 
contribution of rate of increase of closure 
liability linked to JUP. This will also identify 
and embed industry best practice standards 
in the development of the closure criteria for 
JUP with the vision to place Jwaneng Mine 
amongst industry leaders in the integration of 
closure requirements (inception to closure). 

As a specialised area of study, the workshop 
was facilitated by SRK Consulting, whose 
specialty is in closure planning and integration. 
Conducted through a hybrid model (physical 
and virtual), the workshop welcomed 40 
participants, including technical leads such 
as: Benjamin Swarts - Head of Underground, 
Planning & Development; Strength Mkonto, 
Senior Project Manager (A); Boitumelo 
Keokilwe, Senior Operational Readiness 

Manager - JUP; Samuel Mokefane, Divisional 
Mining Engineer; and other functional leads. 
Jwaneng Mine was represented by Ethna 
Kasitiko – Principal Mining Engineer, and 
Gorataone Seralanyane – Environmental 
Manager and other functional leads/teams. 

Keaketswe expressed satisfaction at the level 
of support and meaningful contribution from 
the participants which he said will go a long 
way in defining the closure criteria. “It is pivotal 
to incorporate closure criteria into the JUP 
study packages as it forms the basis for the 
calculation of the closure cost estimates. This 
is informed by the defined underground mine 
and its support infrastructure as guided by 
the land requirements declaration. At H2, we 
operate within a principle of a minimal footprint 
anchored on a safety conduct which is beyond 
reproach.”  

The closure criteria forms part of the overall 
closure plan for JUP. The study is planned to 
be completed in Q2, 2023, with closure cost 
estimates submitted to the Techno Economists 
team in January 2023. 

 i Jwaneng Mine Asset Management Engineer, Dikgang Kgoboko
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BIO-DIESEL PROJECT WITH UNIVERSITY OF BOTSWANA GEARS TOWARDS SUCCESS

Our Supply Chain Digital Transformation journey 
has reached a critical milestone as we embrace all 
that SAP Business Network stands to offer!
In line with our Debswana 2024 Strategic Pillar of Innovation & 
Digital Transformation, Supply Chain Management (SCM) has 
embarked on the Debswana Supply Chain Digital Transformation 
journey, a project designed to implement integrated systems that 
ensure optimisation of procurement processes through the SAP 
Business Network (SAP Ariba). The team has delivered a series 
of Supplier Summits to ensure awareness, understanding and 
engagement around this initiative. 

To date, we conducted 24 sessions of online supplier summits 
targeting close to 5000 current and prospective suppliers both locally 
and internationally. Following these were the physical summits 
targeting a further 1800, with four hosted in Gaborone and two each 
in Orapa, Francistown and Jwaneng respectively with more than 
90% attendance. The Physical summits were added as a mop up to 
reach business partners that might have missed the series of virtual 
summits as well as to create a full understanding of what the solution 
brings and what is expected of them. It is important for both current 
and prospective suppliers to learn more about SAP Business Network 

DEBSWANA SUPPLIER 
SUMMITS CONTINUE 

and the specific details about this initiative to ensure we reach as 
many in our supplier ecosystem as possible.

“The intention is to engage as many current and prospective 
suppliers in our network, especially those who align to our CEEP 
framework. We want to educate and empower them on new ways of 
doing business with Debswana, through cloud/online platforms.” Said 
Mr John Baoki, Project manager. 

SCM has worked tirelessly to ensure the success of this project. We 
applaud them for their efforts and rally behind them on this journey 
of optimising procurement processes!

GADIFELE CALLS FOR CONCERTED ACTION IN 
COMBATING ALCOHOL AND SUBSTANCE ABUSE

Gadifele shared this when 
officiating at the Anti-
Alcohol and Substance 

abuse campaign held in Jwaneng 
under the theme “Above the 
Influence” (ATI). The campaign 
was directed at providing 
information to young people 
about the dangers of alcohol and 
substance use and was launched 
amongst key stakeholders, 
including Her Worship the Mayor 
of Jwaneng Town, Olga Ditsie. 
and Jwaneng Deputy District 
Commissioner, Odiseng Janie 
Moruti.

“I am informed that Jwaneng 
District Health Management 
Team (DHMT) has recorded 
significant numbers of alcohol 
and substance abuse-related 
health problems such as 
unwanted pregnancies, 
Sexually Transmitted 
Infections (STIs), teenage 
pregnancies, absenteeism 

Jwaneng Mine Acting Assistant General Manager, Goitseone Gadifele, has called for concerted action 
against alcohol and substance abuse to save youth from these societal ills. He pointed out that it is 
through collaboration amongst various stakeholders that a drug-free society can be achieved.

in schools and juvenile 
delinquency. This demands 
immediate intervention from 
all stakeholders. Therefore, 
I call for multi-stakeholder 
concerted efforts in the fight 
against the prevalent rampant 
drug problem with the view to 
foster a drug-free and healthy 
culture and lifestyle among 
young people. This is important, 
as alcohol and substance abuse 
are associated with increased 
risks of poor social, economic 
and health outcomes in the 
community.”

Gadifele underlined his concerns 
at the extent of the problem 
across the country, especially 
in Jwaneng. He said, “The 
alarming rate of alcohol and 
substance abuse among our 
youth has assumed a worrisome 
dimension. Jwaneng Police 
statistics from January 2022 
to date indicate that 7 young 

 i  Jwaneng Mine Acting 
Assistant General Manager, 
Goitseone Gadifele

people have been caught in 
possession of marijuana or 
dagga with the intention to sell 
it, while 12 have been caught 
with the intention to use it. 
Further, 74 road accidents 
resulting from alcohol use were 
recorded in the same reporting 
period.”

He called on the youth to 
assume a leading role in the 
fight against these rampant 
societal vices, imploring youth 
to pledge to stay away from 
alcohol and substance abuse in 
order to secure a bright future. 
These scourges are major 
factors, after all, that hinder 
them from reaching their true 
potential in life. The initiative 
works to support this entirely 
by working to improve quality of 
life through life planning skills 
empowerment and assertive 
skills empowerment. It also 
works to strengthen community 

participation in alcohol and drug 
use prevention among young 
people.

Let us remember that Zero 
Harm extends to wellbeing in 
this regard too, and we all have 
a role to play.
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We are thrilled to once again go live 
with the Debswana Entrepreneurship 
Challenge! 

This is a platform designed to discover and fuel 
transitioning entrepreneurial ideas and research 
output at local tertiary institutions into viable 
prototypes of products and services that could be 
scaled into sustainable businesses.

Recognising the inextricable role that entrepreneurship plays in 
National socioeconomic development, the project is a means to 
ensure Botswana’s effective development of entrepreneurship 
skills for participating students. The discovery and development 
of entrepreneurial ideas at large scale and subsequently 
contribute to the long–term strategic outcome of Botswana’s 
diversification vision and journey to a more knowledge-based 
economy.

Participants will have the opportunity to:

▪ Develop a deep understanding of a problem and 
create a viable solution

▪ Pitch their business idea for a share of financial 
support and business development support

▪ Receive coaching and connections to local and 
global network of change makers

▪ To build useful skills such as public speaking, 
collaborations, networking and business 
development

▪ To develop an entrepreneurial mindset and co-create

It truly is an honour to build this platform for emerging 
entrepreneurs in this country. With the limitless talent of our 
youth, we cannot wait to see the developments that are made!

THE ENTREPRENEURSHIP 
CHALLENGE IS BACK!

Debswana’s Supply Chain Management (SCM) 
continues to display its commitment to engaging with 
and empowering local businesses. 
From this commitment came a 
partnership with a local business that has 
proven itself as not only reliable but one 
that reaffirms the benefit of supporting 
local enterprises. Mega Mining is a local 
success story we can all be proud of. A 
supplier of Personal Protective Equipment 
(PPE), mining consumables, cleaning 
products, as well as electrical and 
welding products, they are a business we 
are truly honoured to stand behind. 

Having started their operations in 2007 
at the helm of Managing Director, 
Tshepiso Mopipi, the business has grown 
from strength to strength. Mega Mining 
has remained resilient despite various 
challenges faced over the years, including 
but not limited to the 2008 global recession 
and the COVID-19 pandemic. SCM was 
therefore aligned with their strategy built 
on diversification and expansion, both in 
product offering and branch accessibility, 
the business continues to rise above all 
challenges to date. 

“The support and partnership of SCM 
through the years has been vital to the 
long-term continuity and success of 
Mega Mining,” notes Mopipi. “When we 

MEGA MINING: DRIVEN TO GROWTH WITH 
VALUES AT HEART 

come together as different players within 
this industry, we are able to ensure the 
collective success of local businesses 
while also building communities.”

Mopipi notes the values that Mega Mining 
lives by are integral to its growth. “We 
live our Values daily, as they not only 
contribute to our growth and development 
as a business, but help us remember 
the responsibility that we hold toward 
the communities we operate in.”   Mega 
Mining’s Values include:

I Honesty 
I Service Excellence 
I Commitment 
I Delivery 
I Engagement 

As recipients of the Human Diamond 
Award, Mega Mining’s impact and 
commitment to the community is 
tangible. “When COVID-19 had hit 
the world, we prioritised assisting 
communities in need by purchasing 
warm clothes, blankets, and cleaning 
materials. We looked at settlements 
far from the privileges and amenities of 
bigger towns and cities that may often 

be overlooked.” This is what led to Mega 
Mining’s donations towards the Khwee 
Village in the outskirts of Letlhakane and 
the Kutukwe settlement in Jwaneng and 
what acts as their compass for the future.

In her advice to young people and 
bourgeoning businesses within this 
industry, Mopipi advises everyone live 
by the values of love, dedication, and 
determination. “These are what you need 
to continue to push forward through 
difficult challenges and succeed. These 
are essential values within an individual to 
the see results in your work.”

In the long-term, Mega Mining aims to grow 
into the manufacturing space and continue 
open more branches across the country. 
The Values they live by continue to form 
the foundation of all they aim to achieve. 
SCM continues to diversify their reach when 
partnering with local businesses to ensure 
that Botswana’s local business community 
is given the adequate resources and 
platform to thrive.
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OLDM was pleased to host actress Lily James as part of a contingent from the Natural 
Diamond Council (NDC).

OLDM HOSTS NDC AMBASSADOR, ACTRESS LILY JAMES

Beloved and renowned for her 
work in film, the actress was 
recently named as NDC’s new 
celebrity ambassador, as part 
of the organisation’s global 
advertising campaign “To 
Treasure, Now and Forever,” 
celebrating the longevity, 
beauty, and versatility of natural 
diamonds throughout all the 
roles one may play in life.

Hosted by Lefoko Sethoko 
Senior Engineering Manager 
at OLDM, James toured 

Orapa Game Park and visited 
Livingstone House standard 
three (3) class. The focus was 
on demonstrating not only 
the incredible standards of 
excellence and best practice 
in all that we do at OLDM, 
and Debswana as a whole, 
but on telling the diamonds 
for development story now so 
synonymous with Debswana’s 
value creation story.

NDC inspires and informs 
consumers about the 

incredible world of natural 
diamonds through its Only 
Natural Diamonds platform. 
NDC is a global organisation 
whose members’ operations 
span four continents and 
many countries, including 
Botswana, to support the 
livelihood of 10 million 
industry employees and their 
families. NDC primarily aims 
to support the integrity of the 
natural diamond industry by 
providing transparency and 
insight on the progress of the 

August and September have seen 
launches of an internal programme 
close to the hearts of all at OLDM, being 
the Psychosocial Wellness Initiatives. 
OLDM recognises the importance of 
Psychosocial Wellness amongst its staff, 
determined to create an enabling culture 
that will result in consistently and notably 
achieving a stellar ECOHS performance. 
The Psychosocial Wellness Initiative takes 
efforts in this space even further, ensuring 
we Show We Care for ourselves and 
indeed each other. 

Psychosocial safety and wellness are 
integral to employee wellbeing and 
performance, as certain habits, diseases, 
physical and psychological conditions may 
lead to fatigue and affect the physical 
and mental performance of employees 
at work.  The Safety and Sustainable 
Development (S&SD) Department, 
through the Fatigue Management 
Programme, partnered with Wellness to 

CARING FOR OUR PEOPLE: OLDM LAUNCHES PSYCHOSOCIAL WELLNESS INITIATIVES

ensure a healthy and resilient workforce 
by developing two primary initiatives 
under the Psychosocial Wellness banner: 
Barati Screening Week and Tsholofelo 
Run Through.   

The Barati Screening Week seeks to 
empower staff and highlight that they are 
cared for through emotional tribulations, 
promoting psychosocial wellness in the 
workplace through screening of stress, 
depression and suicide, and ultimately 
management of the latter as needs 
arise. Tsholofelo Run Through aims to 
foster hope amongst staff as it is the 
one thing lost commonly when battling 
with substance addiction. It promotes a 
substance-addiction-free workforce.

Said Howard Kgwarae, Senior Mining 
Manager at the LDM launch, “We have 
seen how mental fatigue can impact on 
abilities to be alert and present in the 
workplace. This can negatively impact 

safety, health and wellness of workers, 
hence increased cases of accidents and 
injuries in the workplace.” 

Said Pabalelo Nkwalume, Senior Mining 
Manager at the Orapa Mining Launch, “We 
want to bring to light the issues around 
psychosocial health and how this relates 
to overall wellness, especially in the 
workplace. The onus is on each of us to 
increase awareness on our health issues 
and to get the support needed. Every 
individual must know and understand their 
Health Status, both physical and mental. 
As a business, we care for our people, and 
we support them towards becoming more 
psychologically fit and happy.”

These launches allowed for employees 
to participate in the Know Your Status 
Campaign as well as the psychosocial 
wellness screenings with the premise of 
an opportunity to be referred for further 
management and support through the 
Wellness and EAP office. This is managed 
in a confidential, supporting environment, 
allowing people to focus on ensuring their 
psychosocial wellbeing without fear of 
stigma or reprise. 

The project comes off the back of the 
launch of the Quad Zero Flagship initiative 
earlier this year, and of which Psychosocial 
Safety is a key pillar.  The psychosocial 
wellness initiatives were launched on the 
4th of August at Letlhakane and Damtshaa 
Mines and on the 22nd of September at 
Orapa Mine.  Further planned launches will 
be at Ore Processing as well as Green and 
White areas. 

sector and its commitments 
to further betterment.

It was a privilege to host 
Lily James at OLDM, and 
to share with her the 
incredible purpose and 
passion with which we 
work and contribute to the 
global diamond industry. 
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